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Our Mission and Activities

AlphaMundi Foundation was created with a mission to scale private investment in social
enterprises that seek to improve the lives of the poor. We seek to accomplish this goal by
providing targeted technical assistance and support for impact measurement efforts. We also
sponsor and collaborate with other organizations in an attempt to bring impact investing into
the mainstream.

In fiscal year 2017, AlphaMundi Group managed investments in 15 companies across Africa and
Latin America (see map above). Three new companies were added to the portfolio in 2017, and
three exited. Companies that we work with are at an inflection point in their development,
when targeted support can deliver substantial added value and attract more private capital
investment — growing the business and scaling impact outcomes. Our in-house and third-party
TA partners have local staff with years of capacity-building experience.

AlphaMundi Foundation’s activities are aligned with several of the UN’s Sustainable
Development Goals or SDGs (see next page). In 2017, we continued to focus on sectors and
companies that receive investment from the Foundation’s sister company, AlphaMundi Group.
Looking ahead in 2018, we intend to expand our reach, working with more companies beyond
AlphaMundi Group’s portfolio.
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Our Portfolio Impact in 2017*

with goods and 
services designed to enhance income and lift families out of poverty.

• 358 homes built by our affordable housing company, increasing the 
resilience of beneficiary families.

• 17,818 clients have income-enhancing loans from MFIs.

*Numbers are aligned to SAIF-Bastion’s fiscal year ending June 30, 2017. 
** 3 agriculture companies did not separate clients by gender and just reported on smallholder farmers.

• 6,285 low-income students accessing financing for higher education, 
82% of whom are first time borrowers.

• 1,458 women employed by portfolio companies representing 41% of 
staff.  

and women 
and children represented a majority of indirect beneficiaries.** 

• Over 260K solar home systems were installed by our off-grid solar 
companies over the course of the year. 

• Portfolio companies have brought 
since inception.

and 
provided at least baseline benefits for all staff.

• Over 18,000 supplier farmers and 1,264 employees worked for our 
portfolio companies in agriculture and in fast-moving consumer 
goods (FMCG) combined worked with.



Technical Assistance

Story from the Field:
Kiwa, a socially responsible
company founded in
Ecuador in 2010, produces
vegetable chips from native
Andean potatoes and root
vegetables. Kiwa continually
incorporates sustainability
throughout every aspect of
its business model. Kiwa also
provides technical assistance
to its farmers, supplying high

quality seeds, organic
fertilizer, training, and
financing. When Kiwa
started losing market share
to new lower-priced
competitors, AlphaMundi
built a model to help the
company understand its key
cost drivers. This allowed
AlphaMundi to identify
potential efficiency
improvements and calculate

the impact of a change in
production efficiency on the
final products. The analysis
also helped Kiwa re-price all
of its products and become
more globally competitive.
As a result, Kiwa scaled up
its business and secured
over 1M USD in new
contracts from distributors
like Walmart.

3 Examples of 
Our Technical 
Assistance 
Activities

Finance and 
Accounting

Governance Operations

includes cash 
flow 

management, 
budgeting, etc.

encompasses 
board structure 

and 
management, HR 

policies, etc.

covers skills such 
as profitability 
analysis, model 
creation, supply 
chain mapping, 

etc. 

More TA Stories from 2017: 
For one of our portfolio
companies in Latin America,
a producer of fast-moving
consumer goods,
AlphaMundi guided the
company through a round of
fundraising by creating a
pitch deck and virtual data
room for the company.

For a different company
based in Africa, AlphaMundi
provided active, extended
support to the finance
department, from
accounting to financial 
review, including recruiting 
and training the company’s 
new CFO.
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MFI portfolio company,  Ecuador



Story from the Field:
In 2017, the AlphaMundi
Foundation interviewed 75
clients at one of our Nairobi-
based portfolio companies,
Twiga Foods. Twiga Foods is
an app-enabled, business-to-
business m-commerce and
last-mile distribution
platform. Its clients are
small- and medium-sized
vendors in urban African
markets. Twiga enables
vendors to order low- priced,

high quality products via
their phones, pay via mobile
transfer, and receive their
merchandise without ever
needing to leave their kiosks.
AMF’s impact survey
provided Twiga with insights
on client satisfaction, with
various recommendations
for improvement, and with
insight into vendor impact,
which included witnessing
enhanced revenues after
adopting Twiga. 93% of

clients agree that buying
products from Twiga saves
time and money, with 63%
reporting that their incomes
have increased by more than
50%. 83% said that Twiga
has helped them grow their
business. AMF plans to
interview the same clients in
subsequent years to track
these and other actual
outcomes over time.
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Impact Measurement

For the second year in a row, AlphaMundi’s fund, SocialAlpha-
Bastion, was selected as one of the 50 Best for the World
funds by GIIRS, setting the gold standard within the impact
investing movement. We are also proud to report that we
were ranked 2nd in impact business model among emerging
market funds.

AlphaMundi Foundation audits the impact of AlphaMundi Group at 
both the fund and the portfolio company level.  The Foundation 
also conducts field surveys of beneficiaries and plans to report 

more on outcomes and impact over time.

SAIF-Bastion portfolio clients, Kenya, May 2017



AlphaMundi Foundation is a co-sponsor of
The Good Capital Project (GCP), a two-year
SoCap initiative using design thinking to
convene stakeholders in the impact
investing space and accelerate capital flows.
In this initiative, the GCP is developing
resources and frameworks to produce a
cohesive taxonomy and market map for
addressing global challenges through
market-based solutions.

Field Building
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AlphaMundi is a member of Toniic, an
international group of impact investors
promoting a sustainable global economy
and working together to increase the
velocity of money in the impact investment
field. AlphaMundi Foundation sponsored
Toniic’s T100 Project, a multi-year study of
the portfolios of 50+ members of the Toniic
100% Impact Network. The report
examined the feasibility and paths of 100%
impact investment. The report, T100:
Insights from Impact Advisors and
Consultants, 2017, is available for download
on Toniic’s website.

As part of its commitment to social
responsibility, UBS created the Visionaris
UBS Social Entrepreneur Award in 2004.
The award supports the work of social
entrepreneurs across Mexico. In 2017,
AlphaMundi Foundation and Ashoka co-
sponsored the grants awarded to 2 out of
68 entrepreneurs. AlphaMundi sponsored
Edgar Martínez González and his company
Biodent, a small business providing dental
health services to base of the pyramid
population in Mexico, where dental health
makes up 49% of out-of-pocket healthcare
expenses for low-income families.

In the past year, AlphaMundi released an
impact report specifically focused on our
gender lens investing. As a result of diving
into our portfolio and analyzing it through a
gender lens, we are strengthening our work
in this area and incorporating gender during
due diligence on future investments. The
report, titled Investing for Gender Equality,
is published and available for download on
our website: alphamundifoundation.org.

In order to create a greater impact, AlphaMundi Foundation 
provides grants and sponsorships to select organizations aligned 
with its mission. In 2017, the Foundation sponsored 4 initiatives:
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AlphaMundi is a founding member of the Global Impact
Investing Network (GIIN), a non-profit dedicated to increasing
the scale and effectiveness of impact investing. The GIIN
addresses systemic barriers by building critical infrastructure
and developing activities, education, and research, which in
turn attract more investment capital.

AlphaMundi is a founding member of Swiss Sustainable Finance
(SSF), a non-profit association created in 2014 to promote
sustainability in the Swiss financial market and strengthen
Switzerland's position as a world leader in sustainable finance.
SSF brings together service providers, investors, schools, public
sector entities, and other interested parties, providing a
platform to foster the integration of sustainability principles
into all financial services. The Association is the foremost
authority and resource on sustainable finance in Switzerland.

Partnerships for the Sustainable Development Goals

At AlphaMundi Foundation, we believe in forging strategic 
partnerships, whether in the form of membership, collaboration, or 
training opportunities. This also aligns with one of the UN’s SDGs, 

number 17: “partnerships for the goals.”

USAID's Development Credit Authority (DCA) seeks to prove the
commercial viability of underserved markets so that lending
and investment continues after it exits. DCA uses partial credit
guarantees to mobilize local financing in developing countries.
By opening up local channels of financing, USAID empowers
entrepreneurs at a minimal cost to the U.S. taxpayer. By 2014,
DCA had mobilized more than $3.9B in private local funding to
finance development. As of 2015, DCA, in collaboration with the
Swedish International Development Agency (SIDA), is providing
SocialAlpha Investment Fund (SAIF) with a $20M loan co-
guarantee facility to support the deployment of household
technology products, which are critical for the millions of
families around the world who lack access to basics, e.g.
cookstoves, solar lanterns, and water filters.

thegiin.org

sustainablefinance.ch

usaid.gov/dca 



Contact:
641 S St NW, 3rd Floor

Washington, DC 20001

Tel: +1 202 780 8533

Email: lisa.willems@alphamundi.ch
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